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The Priorities Committee is tasked with prioritizing the most effective and efficient HUD-CoC programs, both new and
renewal, for funding in the FY21 HUD CoC Competition. To do so, the Priorities Committee will create a two-tier Project
Priority Listing of all HUD-CoC programs participating in this cycle.

Bonus Project Review & Selection:

The first step is to determine which new project proposals, worth $43,502 and $54,274 individually, to include in the
application and prioritization process. Using the submitted Notices of Intent (NOI), community need recommendations
from the Gaps & Needs Committee, and annual System Performance data, the Priorities Committee will choose from the
following proposals:

e HUD-DV Bonus ($54,274) — No NOI’s submitted
e HUD-CoC Bonus ($43,502) — New Hope Housing & Carpenter’s Shelter RRH

Details on new project proposal are listed in the chart on the next page in the last row, information about renewal
programs is listed in the rows above.

New & Renewal Project Ranking:

The Priorities Committee’s last responsibility is to rank the bonus proposal along with all renewal projects in HUD’s two-
tiered Project Priority Listing. Programs in the first tier represent a community’s high priority programs leaving those in
the latter at risk of losing funding. Tiers are divided by the community’s Annual Renewal Demand (ARD), which is
$870,034 for the Alexandria CoC. Details on how tiers must be divided are listed below:

1. Tier 1-$870,034
2. Tier 2 - amount applied for via HUD-CoC Bonus Project Funding, including all applications for DV Bonus

o Tier 2 projects (excluding DV Bonus) will receive score out of 100 (CoC score: 50, Tier 2 rank: 40, housing
first: 10)
3. DV Bonus

o DV Bonus projects will receive score out of 100 (CoC score: 50, community need: 25, previous performance:
25)

Both new and renewal programs must be ranked in the tiers using standard and objective scores produced by
Performance and Compliance Monitoring, and ability to fill a community need. Proposed expansions must be ranked
individually.

To inform the project ranks on HUD-CoC Programs, the Priorities Committee will utilize 2021 Performance & Compliance
Scorecards, 2021 Notice of Intent, and the Gaps & Needs Committee’s community needs recommendations. Specific
ranking metrics for new and renewal programs are listed in the 2021 HUD-CoC Ranking Criteria Chart below.



2021 HUD-CoC Project Ranking Criteria Chart
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